District Health Assessment for Multiple District 3231 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 51 0 51 0% 8 1 7 1628 0 1628 400 104 296 22.22% 1,375 32 51% 51 7 67% 41% 2% 0% 8 4
3231A2 62 0 62 0% 7 1" -4 2328 0 2328 466 398 68 3.01% 2,264 38 27% 6 204 58% 42% 2% 13% 0 5
3231A3 121 1 122 100% 5 2 3 4917 15 4932 623 246 377 8.28% 4,723 4 37% 9 1 60% 49% 2% 1% 12 6
3231A4 56 1 57 100% 3 5 -2 1912 23 1935 319 380 -61  -3.06% 1,817 34 25% 9 239 72% 44% 0% 12% 1" 4
290 2 292 100% 23 19 4 10785 38 10823 1808 1128 680 6.70% 10,179 37 35% 9 451 63% 45% 1% 10% 31 19
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District Health Assessment for Multiple District 3232 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 35 0 35 0% 5 6 -1 1739 0 1739 487 511 24  -1.36% 1,476 50 17% 7 112 83% 23% 3% 14% 5 3
3232B2 60 1 61 100% 22 10 12 2797 20 2817 1647 1329 318 12.73% 1,872 47 0% 8 1,003 95% 56% 2% 23% 8 4 GMT
3232B3 51 0 51 0% 20 9 1" 2352 0 2352 1114 1122 -8  -0.34% 1,773 46 2% 8 661 69% 24% 6% 29% 5 3
3232B4 58 0 58 0% 13 8 5 4314 0 4314 1100 1224 124 -2.79% 2,604 74 7% 4 802 100% 52% 19% 21% 8 3
3232F1 13 2 115 100% 5 6 -1 3756 12 3768 386 830 -444 -10.54% 3,422 33 60% 4 403 100% 42% 3% 8% 17 9
3232F2 93 0 93 0% 9 8 1 2822 0 2822 418 350 68 2.47% 2,834 30 34% 2 130 73% 45% 9% 16% 17 6 GST
32324 61 0 61 0% 6 3 3 1924 0 1924 309 98 211 12.32% 1,867 32 33% 4 20 100% 43% 2% 8% 14 5
471 3 474 100% 80 50 30 19704 32 19736 5461 5464 -3 -0.02% 15,848 42 28% 6 3,131 89% 42% 6% 16% 74 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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